Mandan Lodge H#372 Lodge Executive Committee Meeting
Order of the Arrow, B.S.A.

@ April 13, 2003, 2:00 PM
National Honor Society of Scouting Christian Church, Sublette, KS

l. WELCOME and OBLIGATION John K. — Chief

Il. APPROVE PRIOR LEC MINUTES Christopher H. — Secretary

. FINANCIAL REPORT for March 2003 Kevin M. — Treasurer

V. ADMINISTRATION Zac B. - VC Administration

A. Upcoming Work Weekends of the Lodge & Assignments:
. OA “1 Day of Service’” May 10, 2003

. Mandan OA Weekend May 17 & 18.

. Council SPSR Weekend May 31 & June 1.

. OA SPSR Weekend June 7 & 8.

. Appoint Vigil selection committee.
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B. Chapter Reports — OA Election activities & results to date.
1. BuffaloRange Logan C. - BR Chief
2. Cimarron River Trenton H. - CR Chief
3. High Plains Jeremy W. - HP Chief
V. INDIAN AFFAIRS Andy T. - VC Indian Affairs
A. RegaliaWeekend Event (2 Feathers). April 26 from 10:00 AM to 4:00 PM
Assignments: Facility / Refreshments / Publicity / OA Workers.
B. Ceremony Team assignments, SPSR, Lodge, and Chapter Teams.
C. Jumpstart Program implementation; add to New Ordeal Welcome & Brotherhood Conversion letters.
VI. REPORT ON QUALITY LODGE STATUS John K. - Chief
VII.  OLD BUSINESS Christopher H. — Secretary
A. Status report on SPSR and Mandan Camp Promotional items.
B. Procedure for requesting Lodge Assistance.
C. Implementation of 1* Classin 1¥ Year / Procedure.
VIII.  NEW BUSINESS John K. - Chief
A. Suggestions for last month’s challenge: How to get smaller, less active troops involved with OA?
B. OA Trail Crew. Cost is $100 for 2 weeks at Philmont. Open to Y outh ages 16 — 21 ONLY. ¥4 Full.
C. Report on what took place at Council of Chiefs, Salina, KS April 4-6. Mandan Lodge assignments.

IX. CONCLAVE 2004 - Hosted by Mandan L odge Zac Bailey - Youth Rep
Date Sept 17-19, 04 Place: SPSR Promotions: Presentation of SPSR on Web Site
X. LODGE ADVISER MOMENT Yoland B. — Adviser

XI. LODGE CHIEF MOMENT & CLOSE Johnathan K. - Chief




